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SUB J : SOUTH AFRICAN POSITION ON SUGAR NEGOTIATIONS 

1 . CONGEN OFFICER SPOKE WITH GENERAL MANAGER P. SALE OF THE 
SOUTH AFRICAN SUGAR ASSOCIATION (A PRIVATE, INDUSTRY-WIDE GROUP 
REPRESENTING SOUTH AFRICAN SUGAR GROWERS, MILLERS AND EXPORTERS). 
SALE PROVIDED FOLLOWING INSIGHTS INTO SOUTH AFRICAN DELEGATION 
AND ITS ATTITUDE TOWARD THE SUGAR NEGOTIATIONS: 

A) SOUTH AFRICAN DELEGATION, HEADED BY ANSON LLOYD OF THE SUGAR 
ASSOCIATION, IS EFFECTIVELY INDEPENDENT OF GOVERNMENT CONTROL 
AND IS EMPOWERED TO MAKE ALL NECESSARY COMMITTMENTS WITHOUT 
FURTHER REFERENCE TO EITHER THE S.A. GOVERNMENT OR THE SUGAR 
ASSOCIATION. 

B) AN AGREEMENT WOULD BE DESIREABLE, BUT IS NOT VITAL TO THE 
SOUTH AFRICAN SUGAR INDUSTRY. 
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C) THEY DESIRE A FLOOR PRICE OF AT LEAST 12 CENTS PER POUND, 

BUT SALE GAVE THE IMPRESSION THEY ARE PREPARED TO SETTLE FOR 
SOMEWHAT LESS. 

D) TO AVOID POLITICAL NOTORIETY, SOUTH AFRICAN DELEGATION 

WILL KEEP PUBLIC EXPOSURE TO A MINIMUM AND CONCENTRATE ON LOBBY- 
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ING AND CORRIDOR NEGOTIATIONS TO ADVANCE THEIR INTERESTS. 

2. CURRENT STATE OF S.A. SUGAR INDUSTRY, AS DESCRIBED BY SATES, 
MAY OFFER SOME INSIGHTS INTO THEIR ABILITY TO MAKE CONCESSIONS 
ON THE FLOOR PRICE. THE CURRENT CROP IS 2,040,000MT, AND NEXT 
YEARS IS ESTIMATED TO BE 2,100,000MT. EXPORTS ACCOUNT FOR 45 
PERCENT OF PRODUCTION. THE DOMESTIC PRICE IS SET BY THE 
GOVERNMENT AT 9.6 CENTS PER POUND (FIGURES USED ARE US CENTS). 
PRODUCTION COST IS ESTIMATED AT 1 1.5 CENTS PER POUND, THOUGH 
WE SUSPECT THIS TO BE INFLATED. THE EXPORT PRICE HAS GENERALLY 
BEEN HIGHER THAN THE FIXED DOMESTIC PRICE AND THE EXPORT MARKET 
HAS THUS HELPED SUBSIDIZE THE DOMESTIC PRICE, ASSISTING THE 
GOVERNMENT SOMEWHAT IN COMBATTING INFLATION. WHILE THE 
INDUSTRY IS ANXIOUS TO HAVE THE DOMESTIC PRICE INCREASED, 

THEY BELIEVE THE GOVERNMENT IS UNLIKELY TO DO SO. 

FARBER 
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